
YES – have applied for form
What evidence do they have of receiving  

the application form – e.g. can they produce 
the covering letter? Have they now completed 

the form?

NO – haven’t yet applied for form
Understand why they haven’t yet applied,  

making notes of the meeting. Do they now 
intend to apply?

Hold review meeting with employee to establish if they have now applied for the medical exemption form

YES – have 
completed and 
sent application 

form
Any evidence of 
this? Has there 

been a decision 
yet?

YES – have 
received medical 

exemption
Check letter and 
COVID Pass app 

and mark records 
accordingly.

NO – have not 
yet completed 

application 
form

Require form 
completion –  
see letter A –  
and set date 

for next review 
meeting.

NO 
decision yet

Give a date for next 
meeting to review 

progress.  
See letter C.

YES – will 
be applying 
for medical 
exemption

Give a deadline for 
them to obtain form 

and apply by and 
ask for evidence of 

submission.  
See letter B.

NO – do not 
intend to apply 

for medial 
exemption

Take advice, but 
likely to advise to 

now move towards 
dismissal process.

Application rejected
Employee is not deemed to be medically exempt. 

Take advice but likely to now move towards 
dismissal process.

Next review
Meeting held with employee to get update  

on application for medical exemption.  
Has the employee received, completed and 

returned the medical exemption form?  
Is there any evidence of this?

Care process map

https://www2.citation-atlas.co.uk/document/shared-document-details/ea5e98e2-7ab4-446c-bbf3-ce0b8942c641/employee-action-status
https://www2.citation-atlas.co.uk/document/shared-document-details/0779fc27-a5e1-4c25-a6b3-8020d48a5d94/employee-action-status
https://www2.citation-atlas.co.uk/document/shared-document-details/61d96aa5-8af8-4f7b-b437-cbe1ee654904/employee-action-status


Next review meeting 
Meeting held with the employee to confirm if application for medical exemption successful  

– deadline is 24 December 2021.

YES – have completed and  
sent application form

Has there been a decision yet?

Confirmation provided
Keep a record of the meeting  
and the evidence provided.

NO – deadline has passed
Take advice but likely to be moving towards  

the dismissal process. 

Application rejected 
Employee is not medically exempt. Take advice 

but likely to be moving towards dismissal process.

YES – have received  
medical exemption
Check letter and COVID 

Pass app and mark records 
accordingly.

NO decision yet 
Give a date for next meeting 

to review progress.   
See letter C.

Application rejected 
Employee is not deemed 
to be medically exempt.  
Take advice but likely to 

be moving towards  
dismissal process. 

https://www2.citation-atlas.co.uk/document/shared-document-details/61d96aa5-8af8-4f7b-b437-cbe1ee654904/employee-action-status

